I. Medical Daﬂa‘g_!mnt - Jank Battalion,
&. To provide sdequate modicsl support for a tank battalisn it is necessary
to allocate one

ton truck to esch compsny, Battle axpsriance has shown that tank
canpanion are often separated by cmemnbh distences 80 that sach company muist
have its own means of evacuction. The % ton truck .sorvas this purpose ideally. The
present T/0 only allows for & t ton trucke, If a $ ton truck is attached to each
tank corpany the battalion surgeon is left without means of trensportation, The 3/4
t:.tm waapona carrier is used to cerry medical su;pliss nd orzanizational equipment.
an additional % ton truck would provide the battslion suryeon with sn efficient means
of treansportation to the points where he may be needed, |

b ¢ 8

ompany - Medical Battalion Armored.

8. The addition of one (1) 25 ton, 6 x 6, truck, with a ons ton trailer to
each medical comiany is needed to carry rations, fuel, and mecicul sup;lies. Each
aesdical company, supporting a combat command, receives rations and gasoline froa the
combat compand. It is impractical to depend upor battalion Heasdguarters to bring
su;plies forward btecsuse of the distance invelved and the dan;er in allowing a sin.le
vehicls to go through territory only lightly held by our troops. ugpliss have been
goinz forward under ammored protection of the combut commard,

X1, “10

Detachment - Cavalry Recannalasance Scuadyon,

' &, Lxpsrience in conbat hus revealed that the Cuvslry Reconnaissance scusd-
rou has often been spread over a wide front and the individual troops have been sep-
areted by many niles. Therefors, sach keconnaissance Troop, (L), and Asssult Gun
Trocp, (1), must have its omn moans of evacuation. the { ton truck serves this pure
pose admlrebly. The battalion surgeon also must huve scae msans of transportation
to keep in contact with the units which his detachmmnt su, portsa, The i ton trick

is the most practical vshicle for thls purpose. The ambulaice is used to evscuate
the aid station while the 3/4 ton weapons carrier is used L carry medical su,;lies
ad organizational equipment. An additional two (2) L ton tricks wuld enable the

surgen to glve efficlent medical aujport,

b. An increase in 7/0 of six (6) enlisted mn is essential to accomu)ish
the above task, Two of the men would be used as { ton truck drivers sand the other
four as aid men to accompmny the recounaissance md assault gun troope,

IV,

gedicgl Doetachment - Armored Pleld Amtillery Battalion,
8, vuring compat aid men must be atiachud to each firing battery and
Service Company. The prosert T/C allows for ten (10) enlisted men in the medical

detachment, Arworsd Fiold Artillery Battalion, Pive (5) of these men are drivers. A
detachment of twolve (12) men would permit one aid man to be atLachud to each of the
three firing balteriss and service Comi.any,
Tachniclans 5th Grsde, (Surgloal Technicims),

The additional two menahiuld bLe
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& LL !ﬂ-ﬁ-"; Datach:

& i@ present I/¢

| allowances of vehiclus for the Medical Detachment
‘Armored Enginesr Battalion, is inadequate bo rendsr efficient medical mpport.' The
B ton truck has proven to be the best wehicle for evacuation., wne (1) % ton truck
should be attached to each of the three working compgsnies and the fourth for use
by the surjeon. Unly one (1) 3/4 ton cross country ambulance would be nssded, The
2/1‘1%011 :Qa;-ons Carrior would be used to carry medical sup.liss and organizational
ARSI

¥i.

ivision Neuropsychiatriast.

&, Cusea of acute psychoneurosis are evacuated to the "Axillary ‘rmtmt:
Station™ which is locsted in the medical coapany in reserve, Here they are -xminﬁ
by the Division Neuropsychiatrist, A careiful ascreening is medse. THE LU p'zmot.h:
and severe battls exhaustion cases are irtmedistely evacuated., The patisnts wtom
Neuropsychlatrist feesls can be returned to duty in 48 hours are retsined u::. nd
ressrve clearing company and treated by hia, During combat the suliouing SO

{s urgently needed in order that the Neuropsychiatrist mey efficiently porfora his
dutieas

ne (1) « = = = Tent, Pyramidsl kaw ot

Three %3) - = « Tonts, Squad, R19LZ fith stoves

One (1) = = = = 23 ton truck |

o (10)- 2 7 2 ulisted sea troluing

mongl?:)t - = = = Tachnicim 3rd Grade - Adninistrative RCO - 302
e (1) = = = = Sergeant = Section leader - 052,
"o (2) = = = = Techuicisn 5th Urade - DEiver, truck, ¢ ton. ‘
e (2) = « = = Tocunician 5th Grade = Tectnicluns Surglcal - 861.
Two 2% - = =» « Tochnicin 5th Grude - Technlicliaus Mecical «~ 409,
Two (2) = = = = Privates First Class - i'Tivales,

| | ' L 3G and Head~
en. vehiales, and equipment, to be assigned to Heud jartors and
quarters mM: Medical E’iatunm Amor;d and sre for use Ly the Livision Neuro—
poychiatrist,

' ' ~ s be made
! scomzend that the Fisld Hospitals sttached to the Armored Divisions
-ob:ﬁ: gl.xceaa hospitals can operate orficiently as two separate platoons, ox;.o L;:i.utoon
will support sach combat command, any hospital unit supporting an a?norod D :.- 02
mist be mobile, comi.letely orzanis, with sufficient trained personuel and equ m}.
to do chest anc’i sbdominal surgery. Corps must be piven sufficient personnel to ta

over patients that must be left behind during the advance.

B. CHANGES BUT ABSOLUTELY ESSENTI
_FUNCTIORING QF
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14 Col, Mod Corps
Bivigion Surgeon
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Iq  Conpanw Medle: i Lion, A Q& R BT =
- : =
wyunance - Vehlclos =
IR "g
IT 2 ULOVARCES  FOR COMUTATICN  BasIS OF DISHTRIDUTION 0‘%
2% Ton, 6 x 6, cargo p 1 per mess - 3 i
| per clasring | .
carzo w/winch 1 ki =
Trailer, 1 Ton, 2 wheel A
cargo
III. Modical Detachment, Cavalry Reconnszissance
Scuadron, Kochanized « /0 & B 2-
L4 d R'51I8 OF DILTRIBUTIOR
0 Truck, § ton

III. B, Medical Dotachmnt, Cavnlry Enccnnaiaunco
._3(_ admn :11 Lo = 1 t &

&u
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1]l Teohnician Grade 5 b

17 Technician Surﬁc)ul | (6)
18 Technician Surgical (861) (5
20 Total Enlisted ' (20)
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17 Technician Surgical (881) &

iotal Znlisted

v, kadical Dotaclmmt, Arnored Engineer
Batlgilon - T/C & &

ALLO ARCY __FOR COMPUTATION  BiolS

OF LISTPIZUTION

-~ 5 '

rmaster Organi

B‘ 0 LIS TAIUUTION
ALl OVANC.3  FOR COUPUT YIoN J R B3
Tmt .
Cuuedy K1942, complete 5 . § por iiv l:e: Sup im.m
les par Keu ychia
I/ pins and po v~
l’yrmm » camplct. 3
o8 b} 1 por Neuropsychiatrie
v/ pins and pol gor Neu
Stove, Tent, M194l, camplete 13 1 per tent, CP} 2 per
w/ rate

3d} 1 per tant [yra-
oidal, when authurised
by CG, Army or T of Opna
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1 per Co Adm, mees and
Jup secty 2 per Bn

and med sup sectj 1
per Neuropsychlatric
Jection « &L G 503
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JOURN AL
DIVISIioN SURJEZ0NYS UrPICK

From: L0l 1 October 19.4
To s 2LUU 8 Novembor lyld
Place: France
Octoler 1 to 2 inclusivey
=2 lusivel
Jurins this

: Period the division remained in a defensive positions The nuaber
of exhaustion Cises increus

o . sed Jaily and reached alarming fijures., This was due to
"&'i'l'oh‘causea, first, the len:th of time the division has been in combat without a rest
period and, secondly, to the unfavorable weather conditions, General Wood visited
Lhe Auxillsry T

ot reé.l.aent Station and discussed the problem with Yajor Mericle. woth
Oificers and men of the division are in dire need of a reast.

Lisutenant Colonel Kruc’

®r, G-4, was evacuated because of Gustric Ulcers.
was replaced by Lieutenant ¢

He
olonel Knestrick,

The division receive

i d twelve more aid men replacements on 3 October 1944, This
brm.fgs us almSt up to T}/O stmngth.
and some are of very

Madlical replacements have been difficult to get
poor qudlity and training,

Sergeant Hiatt visited the Sur:eon's Office of Third Army and discussed renorts.
They had no complaints to offer, Everything which they said about the division's
reports was most favorable,

Combat Command Surgeons and Medical Company Co
Battalion Ald Stations.,

mmondes make daily visits to
factor and aids

This procedurs has proven to be of great value ss a morale
malerially in the efficiency of the medical service of the division.

Two extra pecps were obtained for the 25th Cavalry Reconnaissance Squadron.
will solve their evacuation problems,

This
Recormended T/0 and T/E changes in Medical
Service of the Armored Division to Third Amy. (See attached letter),

The Field lospital has been able to give excellent support while in a static
position and has definitely contributed to the saving of lives,

Octover 7 to

Iloveuber 8 inc lusivex

On October 7th the first elements of ths 25th Infantry Division moved into line
to replace the Infantry Battsliona of the Lth Armored Division,
gradual and took place over a number of days ziving

The reolace ent wusg
to becaome accustomed to battle,

the 26th Division an oqportunity

It was not until about the middle of the month that
the Tank Battalions were relieved and the Artillery was relieved about Octouer 22nd,

A8 the units were relieved they fell back to positions a few miles behind the ilines
and were given the much needed rest,

On October 7th with the onset of cold weather there was an increased authorie
sation of blankets from three to five per litter. This wes urgently necded,

Men have been returmning to the division afier Leing evacuated two or threc times
for Comoat Exhaustion., These men were unable to »cturn to coubi® units and those
who were returned proved totally unsatisfactory,

sl of the service units or the
division becate overloadad with these individuals and the situntion becsme adute,
Major Mericle and kajor Frank contacted all of the livacualion liospitals 3arving the
divislon and discussed these problems. Individuals, particuliariy Anfantrymen, could
not be returned to combat duty after b

9ing evacucted twice for combat exhaustion.
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