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; 'rﬁ. L6th kied Bn Armd of the 4th Armored Division was welsomed ot
unexpectedly adequate billets, in the viocinity of mfﬁh'“‘“'

s DY 1ts adWance party on Jamuary 11, 1944, <he b

England

party had been recommended by the Commanding Gemercl of the y Arnored
vivision on the basis of his vivision's expe:ience, Arriving three weeks
ahszd of the main body, it hac¢ been able to obtein pillets, neve seme
put in arder by members of the cambat tried second Armored bivision, draw
ﬁcaanm adninistretive vehicles, cleening and preserving materiels,

spensory
British supply proo
Adnmini

equipment, and medical gu 88, and became fumiliar with
oaura, publio utilities, und customs of the eople,
strative publications wore obtainod, recreational faoilities

arranged for, location of installations determined and napped

mace easy and rapid tho settling of the ﬁattnnon;

e D
the orientation of personnel and resumption of normal trcinding,
All Medical Dopt T/E equipment vas drswn fraa vepots prior to arri-
vel of the Division and issued t0 all units shortly efter their ocoupa-

tion

encies drow and issued T/E equipment

of billets, Within a matter of days, all other Division Supply
ami aupplies to units of the

Diviecion, Items not imod-iatel{ available and not easential to treining
o

were subsequently issued prior

our lecving England, Ilo aspect of

' traiﬁ:g or odninistrative work was handicapped by lack of supplies,

ar gs General Supply of the Mediocal Bn was concerned, no problems

arose during our stay in England, Howsver, excellent trainins for mer

bers

of the Supply Seetion was affarded by reason of the distances be-

tween agenclos, railheads and depots, whioh olosely approximated those
camon to combet ontim.
-]

Inventory of

with

T/B Medical Equipmont of all unite was effected
the ald of mimeographed oheok lists (from Med Dept Catalogue) for

all kits, cheataheeu etos prepared and distriduted by Div Med Supply

Office, Recuisi

ons 1or ahorteges were placed on the vepotsj and on

rocoipt of items, all sets, ochest, etc were properly stocked anc cerew
fully kept in this condition,
Dispensaries wers set up and operated by all units, Expendubdles

used
were

detao . pecked 1ts dispens stock in a small box srpd oarri
essentlal anc sometimes uritim

in thelr operation were dravm through Div Med S ly end ohests
depleted of siock-call requirements, On leo Englenga each
these
items as & supplement to its Mo 2 Chest.

It was recdily appargnt to all that a thoughtful build-up of reserve
expondable nedicel s e8 in all Medical echolons was indionted, "Three
dtg supply of expendabloa” is a M.d rother terrifying raference to

most esscntial t

when

.of supply in Combat Medical service Eopeciclly
one must drsw _tmo sup] Jzﬁl from installetions outsid; the combat

zone ogainst a fixed "authorization tabler,

Conservation of Medical Supplies vas olosely chockedj end over o peri-
od of six months all available space in Medicel unit cles wes slowly
and systematically packed with combat supplies, There is no doudbt
that, 1n the eurly Qsys of this uivisions active operstions nnnLiivas
were saved and oasuclties recelved bedter treatment in our inste ations
begcause of this prior phmﬁ. roz!at that time, Med Depots were handi-

ap by the "Maintonance t” sy

en of drawing their supplies, Unene

[
ticipated *runs’ on certain items could not be remedied quickly, In our

upa.r:lmc! no eritical item was aver Yout-of-stock?,

In

tion to reserve carried in detachment and Nedical Conpany vehe

ioles, one 2% ton truck in Div Med Supply wes loaded accorcing to e cere-
fully planned loading list with fortye-odd snall boxes(29x3'x18") cone

tein

Ing warious ouantities of ovar one-hundred items,
- 1 -
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.M in Englandy we drew Mediocsl Supplies frem Depots 32 and

and m their '; s&mol most oooperative and efrioiens, ‘3&&;’3!1:&
them during this period, leerning their procedures and besoning well
aquainged with tholr perconnel, greatly facilitated later operstions oa
the oéntinent, The expeoted dlffioculties of Fe=supply during combet
nover materialized, thanks to our previous relations vith these army
installations during our preparation, 3 3 - '

. Not a anmall of our suscessiul Medical Bupply funetioning is due
to assistance cooperation obtained from both First ond 'third army
Medisal bupply Ufficers, This scmeé spiris was carried over into actual
operations, 176. tried to be reasonahle in all our requests, and prompt
gonsideration was always given them by the surgeon®s orrlqa thru his .
Mad Officer, Unfortunately, the number of tines supplies wore
made availeble on ahort notice or sgoodod up 48 not recorded,

The most affeotive training of both Med Bn and vivision Supply pere
sonnel was that in oonjunotion with Field Problems conduated on the
renges and plains of Southern England, Battle canditions were simulated

_the gotual distances and invol realistic problems of ro-supply,
ollowing these exercises, we open-unindedly estvadlished a routine
mpilq progsdure, supply venloles of the 00y Hedical Bm would deliver

rations, fuel, replacement clothing and sguipmens of cll types to the
Medical Gompenies; deily, if necessary, This was subsequently changed,

Medicel Supply offered more of a problem, dus to lack of tramsportoe
tion and distanges between unite snd instellations. By meens of daily
replenialment supplies in all echelons it wne hoped thet a safe level
would be maintained, and periodie ahortagu cf oertain items in depots
would never be felt . in forward inastallations, :

A,nimagrainod reqisition blank (Ammex 'AY) was prepared end distrie
buted by the Livw lMed mp;l'{ ofrfiee, . rhis form listed ¢ -gix of the
most cammonly usod items with nddi‘!iaml &pace for vriting-in other ree

Be _ :
g A roguisition would be prepared by each Bn Surgeon on this
fora by entering in the space nrovided the approximate number of the
pertisular itom used that day, :lnromg requisition would thon de
sent by any means available, usuelly next rot embulance, to the
ing Madical Company, _

Zhe Modical Company would £ill the requisitions immediately from its
stock and send ,thmpuea forwarc via ambuilance to the Advance Anbue
lance Collesting énthma t0 the on Aid stations, 7The compeny
would submit a delly cansolidated raquisition to L.keSe.0e, including items
consumed in its operstions, via next roturning vehicle to the 880
Bn H} area, thus r lnn;lshlng its roserve,

‘At was also dooldod that during aotual engagements, requisitions for
major items of Med Dept cqu.‘lmontg chests, eto,, would be gent by Bn
Surgeons to the .MSO through the éstablished noa.to_nl Chennels, rather

et e sy o T IS G SMpply Catologne, showing

: (-] chea sts, from the © piy Cate sh
ommt.logi' kits, ohest, oto wereo prepe:ed and distridbuted to al1 units
to e used during reat periods for che _shortaces in unit medicel
eq ente. This ggn;pleted ocheck list would constitude a requisition for
ages indicated,. 1 ; '

- These plans for Medical ro-supply are still in offeot aftcr almost
8ix months of canbat, Thaelr success has depended upon conseientious
' complionce with the general plan by all personnel, especially ambulence
platoon leaders and drivers, through whose hends the roculsitions and
supplies pacsed duily,. :



_Our first test game near Haids, France around 17 July 194he The
Mediocal vompaniss required a trailer _GRLra gas cans, end water dans,

Bq Go could dispense with three traiers, which were’srensferred to the
Co's and sixty water cans, whish went twendy to each 0o PAlty eddle
tionsl gas cans per Uo were prooured and carried in the trailersy Res
supply wes carried out daily on a cen for oan exchange when the trucks of
Hg Co delivered gas, water and rations to the Co bivoucog, Meodigal
re-supply went acocording to plenm,.. - : _ e ARES

Vehicular loads were lightened hers by storago of Ii's duffel bdegs -
and Officers® hand degs in e werehouse requisitioned and cuarded the
Division Q. They were further lightensd about two nonths laver whem
ell camouflego nots were turned in to the Engr mpxﬁnrrum, afger
exparionoe proved them unnecessary in Medical instel tions, _

Another pyoblem presont.d itself at this time, umell arms sa¥vege
clothing end cquipnent tcken from patiemts accumulated in our Gleerine
stutions, Arrangements w.rc made with She supporting Maint Co to pick
up from lied Bn instellstions dail{_‘*sn ams and emmunition, ualwvege
Olothirg gnd equirment tms evacuated to Bn Supply vhere it wes sorted
for serviceebility and further evecusted to the SUpply Ageney conosrned,
Great quantitles of clothing and all types of oquipment were salwaged,
oloani s To=scrviced and put baek into astion quickly by all SUpply
agoncies, : ;

vur reserve Hedicel Company wes soon feced with the problen of roe-

plecing lost cnd destroyed o].ouhgingr petients defare return to duty.
- This was solved bn Supply car 8 stook of individusl clothing in
the most common sizes, uolled, buf servigesble patients® clothing was
:Laungered big cu: liundry platoons in tha vicinity and returned tg patient
or pladed stooke ' ATV |

It was aftor tha "breukthrough® on July 27, when our Campaniss fole
loved clogoly the thrusts of our Gombet Ganmands, through Normsndy o
To Uy Reeaupply UF $56 ouponind Spripiored SRFfare boouss % widely
10 us, Ospup @ companies s ¢ _ de
separateq."missgaha behind encmy linos, could no longer de arr&s-_a with
the limited numbor of vehicles in the Hq Co, Supply beotion, Armored
Supply Treins passed through enemy held territory daily to the bivicion
rellheads end truckheads, out the Med Compenies had no treansportation ¢o
attach to these trains, 7he supporting Maintenanco o, in esch CC sgroed
tc draw ard deliver ratfons to the Med G0 in 1ts GCombat Cormand, The
CC L=4's arrenged for otherigasoline wehioles in the Trains to oarnxz
adcitionsl gos which was brought to a dump ostablished in the vioinity
of the UG Control roint, where the Med Go oould draw it on a "oan for
can" exchange basis; water was obfained from the water Joint established
by the Engineers in each Cambat ¢4 e

Medical supply presented no problem, as each company carried sufricie
ent amounts to serve their needs end those of the Bn Wod Detashments for
poveral - Energensy supplies requested by recio wore carried to them
by Administrative vehicles, ‘returning Army Ambulspoes, ambulances of the
Reserve Coe or by truck as the situatiom warranted, 'fhun vehiocles usu-
elly were attached for protesction to the Combat Command Treinn,

Only ons unfortunate inoident oecured involving a supply vehiele,
This wns when a truck with trailer was presunably oaptu.ns with driver
and the EHq Co Supply Sgt, while, returning from delivering amergensy Med
Supplies to one Compeny with CO A, after their croseing of the Moselle
River north of MNancy, It had gone forward under protection of a Trains
column end was rcturning in an unsimed casualty=ocrrying ambulsnce column
which was intercerted by an enemy countereattock,
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When the established MR was safs for single unarmed wehiol the
‘&203 sead. a 3/h ton Weapons Carrier almost daily to the Hq Co nr”'ca v'uh'l

sal oolotmumdoqdruul lasses for pe ad ree "
sm ro;agoat glaspes, requis tions go_r allitypes of & ne
:nm'imduw" parts etce On 1ts return trip 1% usually oarrded o1l |
L J

Thet the Weapons Carrier could be spered for this purpose was the |
groatoss le feoctar in successful Tfunotioning, It was the rule '
rather than mupeim,d&mtot he campeigns of Frence, that-
it vas 4 day's trip for one Be
often one=hundred or more miles %o our reary; end a daily trt mummﬂy
nooean.z:'um only other truck eveilablo was loaded eith & Diviscionts
Rosarve cal Supply. :
to m:gr s mcmz:imbi = A by n.giuch hadthu

or eagZy access VO vouas arcee TO around :
unnocessery hendling, boxss end lumber wers procurrod and t as come
pertnents into the truck on either nide, leaving a noriow eisle in the
centar, Hingod doors were placed on uh‘ boxes to secure the cupplics
during movemonts, The bows of the truck wero naking room for e
man to stand upright in the truck, Each comp door garriod a list
S, it Toapeotatty"Ls o ma 1a"u8s Sosiiiiots L1041 e Tori:
ous By OB sectlion, canportee
ment camsoindd ell narcoti0s, Therscftcr, reculsiticns ooaia o cabiy
on a moment¥s notice whother Co was on the roed or set-up in a bivousno,
A "trouble=light” was countod the body which was blackedectit with sale
vege o | A {frome wns duilt t0 oxtend from the roar of the
truock ocovored with & small peulin, with salvege canves to proe
during a seai-pernanent bivousoy  iphipesioss ttoirny S0ty Litters, eto,
a - : a our: es
of items cmsried in this truck is attached as Ammex "hwy — °

Iwh space wms wasted early in our oporations litters
insidé trucks end trailers, Bn Mtn Sestion t racks with 1»
engle iron on the outside of all trailers to ~ccamodeto tventy-oight 1it-
ters per trailer, Hemsefarth, more spece wes available for plamea, bene
dege and other essential supplies,

During rast poriods, inventorios were tuken and camplete Modicel ro-
supplgn was ﬁegegow de;.nns. the Med Co,'s wo.:ro looateg 22
neexr engaged, oy were relieved as nuo -
ninistrative use of vchiclds as posnible by the a Coe Vehioles, radio

i

sets and oquipmend were cleaned, checked. r oFr -overhauled tho
Bn litn Seotion and Radzo-rmirn'mn. Bho%or cocllities were made gail-
able eithar by Army (M Componios or by Civil Affeirs Seotions in looel
Cividian beth houses, Army (M Lewndry Flatoons wers used for laundering
Ruts olocgm. lgtdm . e;:o:_::p were hold and unserviceadle {temn
Mmﬁp ' lm,sm!eto.—mhnndlocmrtho
and

o Platoon attechod o) the
,uz% provided axoellent rﬂr
The ledicel Campanies ouffared from look of adequete transpo:tat ion,
ence proved that gasoline camnot be suppliod by the ono truck
tted to the Bn for purpose, long distangas betweon Div Clr Stoe
tions and Zvecuation Hospitals frequant necoscitetod supporting
embulanoes drowing gas fram our Clr Stat ¢ The problom wes pnrtiu!ly
saived2dytomecisatinaxtis txoigor or the purpose from Hg Co

rapenafansedns
Salved by owndoodni T Tiarles fras prod SO '
Bk a 2% Jam et L Fhe spnich aatubo
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Another poi.ntﬁ not a hn'rdnhips bus warthy of mention is the -_"i'ttlo- -]

strongth” of thée Medical Campany during combate ¥ith attached
ﬁ essistants, Army Aabulange drivers, o.rma'nagistrauou" Emm

wounded in the Ulearing station at meal times, the Wess zeo-

—>tion 1s celled on to feed double the number for whioh it was set up,

someane will ask if we ever lost & Bn Ald Gtation, Yes, we did lose

tvo olmost in thelr entirety, But, thoy were both completely reesupplied |
‘within twenty-four hours, fron Stodks in the Livision Medios) tmpply Row

T aamagt on Fish. inies L4 SLeRS e, statod that the follortag,

In cannection is a t the fo t
could well be deleted from ipdioal Organizational Equipmont auth'odzedm
the Hq, Coe by 7/0 & B 8-761 - _ |

Chestt - B.seesescsced
#ield Plain,eseel
liBO S'I.lppliba...l
PlammBeecccscegeld
surgioa. suppﬁon
' "ANgepesee
' "B¥ses00002
Surgical Dressings box, .12
In their place, a ¢hest Ko 1 and a Chest lNo 2 would prove valuable
in event & Bn Ald Station lost it's equipment, Other equipment that
should be carried in reserve followsg :

ntai

Privetessesseeell
HeCyO0o ceooense
Officersescenes 2

First ald: : )
‘HMotor Veh 12 Uniteseeell
Gas Casualtyeeeeceerce 2

| 3

In our experience nonc of the Chests listed above for deletion heve
ever boen used, Wherees, dally calls are received for tho latter group.
we carry the above amoun@.o and seldom have tc "hackeorder® am itom,

after our first month in action, newly errived units contascted us
for assistance and recommendetions, y received preciscly what is
contpined in these notes, inoluding phed cheok lists, blank requie
sition fooms disoussed herein, sketches of improvisation and lists of
supplies asrried on all vehicles in all units, Of courss, greatesy
benerit was derived by similar armored muh:ou. by antry units,

with the advent of winter, iWedical installations were forced inside,
¢ther than dirfioculty in ﬁndlng adequate buildings with ample perking
and Meintenance facilities, no serious problams faced us, Med uupply
contimed to funotion from our builteup truck, usually dacked under a .
shed, Lightinz was @dbtoined in offices, end other necessary rooms by
wires from our 3 KVA Generators, sometimes into the wiring system already
in the bldg, City power was usually availedble in roer areas, Coal was
obtrined from Army Class III railheads and a small supply wes ccrried on
moves in doxes by each section, an additignal resorve was oarried in
g bin built on the fuel truck, .

supply adninistretive directives notwithstanding, we found it advise=-
able to nmaintein almost the seme paper records of trensactions we kept -
outcide the combat zone., In faot perz:tual inventory was meintained
on otocke of reperve mecical suppﬁ 8 the truck mentionsd above, The
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oxtra tinc involved pald dividends 1. ease of requisitioning awp
minimizing danger of running shorts of oritical supplies :

seasonel ohaﬁ;ea and operatiocns against fixed posniom product 4
types and numberp. of casualties in excess of our normal expectations
we tried to anti¢ipate these and draw the required supplies such as
dressings, large.and small, for amell arms cssualties, absorbent cot-
ton and triangular bandages for trench foot, pharmecy items for upper
regpiratory discases,

No attempt has been made in this narrative to cover in detail
all the Supply problems enocountered during operations, as ecch sepa=
rate engegement presents new and different ones which must be solved
on the spot with the means immediatedly available, we have tried to
present the mejor dirficulties of re-supply peculier to an Armored
Division, to-gether with the ceneral plan we have followed with grati-
Tying results, Questions will undoubtedly-arise on reading this supe
plenent to the Division's Medical Historyj but the answers should be
found elsewhers in the History, -

It is felt that much could be learned by exchange of Histories
between similar organizations, or a“consolidation of same presenting
the major differences in manner of operation, ‘

FREDERICK B, LEA,
Captein, M.A.0.,
Div Med Supply 0.



